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NOTICE
The slides in this presentation has been translated using a mechanical automatic 
translation service. In some cases, the translation may be inaccurate or unintended. 
Please use this service with the understanding that translations are not always accurate.

ARATA Corporation

Q1 of Fiscal Year Ending March 2026
Financial Results
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■ Q1 FY03/2026 Highlights

Net Sales Mark 11th Consecutive Record High, 
While Profits Decline Year-on-Year.

Sales of summer products (insecticides, laundry detergents, etc.) were delayed in Q1 
due to temperatures lower than last year in April-May

➤ Decrease in gross profit margin/Increase in SG&A ratio due to inability to absorb 
SG&A increase

・ Sales of summer products are showing signs of recovery since June
・ Further expansion of exclusive and preferential distribution items
・ Promoting Efforts to Improve Logistics Efficiency

➤ Sales and profits expected to improve from Q2 onwards

・ In H2 FY03/2026, expand sales by expanding in-store share and achieve the 
effects of IT Medium-Term Management Plan

➤ Aim to achieve year-end targets

Toward the Achievement of Year-End Targets

Q1 FY03/2026

Q1 FY03/2026 results



(Millions of JPY)

Q1
FY03/2025

Q1
FY03/2026

YoY change

Planning

Progress 
rate

Results Results Change Rate (%) rate (%)

Net sales 245,604 251,192 5,587 102.3 1,000,000 25.1

Gross profit 24,726 24,909 182 100.7 - -

SG&A expenses 20,016 20,843 827 104.1 - -

Operating income 4,710 4,065 ▲644 86.3 17,280 23.5

Ordinary income 5,057 4,152 ▲904 82.1 18,000 23.1

Profit attributable 
to owners of 
parent Quarterly
Net profit

3,438 2,792 ▲645 81.2 11,700 23.9

■ Consolidated Statements of Income
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Net Sales : JPY251.192 billion YoY: +JPY5.587 billion 102.3%

■ Q1 FY03/2026 Factors

Net sales: Record highs achieved for the 11th consecutive year
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Although the Medium-Term Management Plan 2026 Strategy 
proceeded smoothly, sales growth slowed due to weather factors.

・ Success of existing focus categories (H&B and pets)

・ Expand sales of exclusive and preferential distribution items

・ Improvement of product unit price

→Increase in sales of large-volume products and high value-added products

・ Increase in sales of cosmetics, mainly skincare products

・ Sales expansion due to inbound demand

・ Delay in sales of summer products due to temperatures lower than last year in 

April-May

Q1 FY03/2026 Cumulative Net sales YoY 102.3%

Q1 FY03/2026 results



Gross margin: 9.92% YoY▲ 0.15 points

+Factors: Strong sales of exclusive basic cosmetics, etc./Improvement in unit prices

-Factors: Delay in sales of summer products with high gross margins

Increase in transactions with companies generating logistics center fees.

Gross profit : JPY24.909 billion YoY: +JPY182 million 100.7%

■ Q1 FY03/2026 Factors

SG&A expenses: JPY20.843 billion YoY: +JPY827 million 104.1%

SG&A ratio: 8.30% YoY +0.15 points

・ Higher fares due to the impact of the 2024 problem

・ Increase in logistics costs due to increase in sales volume

・ Increase in personnel costs due to human capital investment

- To improve the treatment of permanent and part-time employees

➤ Delay in sales of summer products impacted the increase in SG&A ratio.

Ordinary income: JPY4.152 billion YoY: JPY904 million ▲ 82.1%
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■ Net Sales by Category (YoY)

(Millions of JPY)
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・ H&B: Increase in sales of cosmetics, mainly skincare products

・ Home Care: Delay in sales of summer merchandise due to temperatures lower than last year in April-May

98.4%

103.9%

Q1 FY03/2026 results



127,772

36,058

27,079

18,568
9,968

26,155

130,281

34,938
27,043

20,280

9,042

29,606

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

Drugstores DIY stores Supermarkets Discount stores GMS Others

Q1 FY03/2025 Q1 FY03/2026

96.9%

109.2%
90.7%

113.2%

102.0%

99.9%

■ Net Sales by Business Category (YoY)

(Millions of JPY)

・ Inbound demand: Drugstores, discount stores

・ New transactions: Others (convenience stores)
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Current assets

Fixed assets

Current 
liabilities

Long-term 
liabilities

Net assets

Q1 FY03/2026
(Millions of JPY)

242,967 169,166

79,946

24.8%

35,871

11.1%

117,876

36.5%

52.4%75.2%

Total assets 322,914

■ Consolidated Balance Sheets
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FY03/2025
(Millions of JPY)

Total assets 311,728

Current assets

Fixed assets

Current 
liabilities

Long-term 
liabilities

Net assets

233,705 158,961

78,022

25.0%

36,209

11.6%

116,557

37.4%

51.0%75.0%
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■ Toward the Achievement of Year-End Targets

・ Sales of summer products are showing signs of recovery since June.

・ Further expansion of exclusive and preferential distribution items

・ Promoting Efforts to Improve Logistics Efficiency
- Streamlining the entire supply chain through joint delivery with other companies
- Reorganization of logistics network in areas with increased shipments

(Expansion of external warehouses and streamlining of existing centers)
- Cost reduction through consolidation of logistics centers.

Sales and profits expected to improve from Q2 onwards

Through sales expansion due to increased in-store share and realization of IT 
Medium-Term Management Plan effects in the second half, 

Aiming to achieve year-end targets

Q1 FY03/2026 results



Topics
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・ First-time achievement of the highest "AAA" rating in MSCI ESG Ratings in June 2025.

・ First-time selection as a constituent of the "FTSE Blossom Japan Sector Relative Index" in July 2025.

■ External assessment related to ESG

For details, please refer to the press releases released on June 23 and July 16, 2025.
https://ssl4.eir-parts.net/doc/2733/tdnet/2642052/00.pdf
https://ssl4.eir-parts.net/doc/2733/tdnet/2656434/00.pdf

Actively Promoting Sustainability Initiatives as an Important Management Issue

External Evaluation

Q1 FY03/2026 results
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Promoting Collaboration in Non-Competitive Areas 
to Co-Create a Sustainable Distribution Infrastructure

Anticipated Program Benefits

• Responding to a shortage of drivers
Reduction in necessary personnel due to reduction in number 

of trucks

• Reducing environmental impact and optimizing 
logistics costs

Improvement of loading efficiency, Reduction in mileage
Reducing CO2 emissions and optimizing logistics costs by 

reducing the number of trucks 

• Efficiency of store operations
Reducing store workload by reducing the number of deliveries

■ Initiatives for Logistics Efficiency

Two companies in the same industry collaborate to address the intensifying 
labor shortage in the logistics industry.
July 2025 ARATA x PALTAC begin joint delivery in the West Kanto area.

For details, please refer to the press release released on July 2, 2025.
https://ssl4.eir-parts.net/doc/2733/tdnet/2650456/00.pdf

Q1 FY03/2026 results
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We are waiting for your questions on financial results
and requests for IR interviews.

IR inquiry addresses

kouhou-honsya@arata-gr.jp
※Please note that we cannot respond to inquiries other than IR.

Cautionary Statement with Respect to Forward-Looking Statements

⚫ This material is solely for information purposes and should not be construed 
as a solicitation. This document (including the performance plan) has been 
prepared by us based on reliable information currently available, but it 
involves risks and uncertainties, and we assume no responsibility for its 
accuracy or completeness.

⚫ You should use it at your own discretion. We assume no responsibility for 
any losses that may result from making investment decisions based entirely 
on the forecasts, targets, etc. contained in this document.


