NOTICE

The slides in this presentation has been translated using a mechanical automatic
translation service. In some cases, the translation may be inaccurate or unintended.
Please use this service with the understanding that translations are not always accurate.

ARATA Corporation

Q1 of Fiscal Year Ending March 2025
Financial Results

‘ ARATA CORPORATION



Q1 of FY03/2025 results

m Q1 of FY03/2025 Highlights
Market Environment

Due to the depreciation of the yen
and the rise in crude oil prices

Soaring utility costs
Raw material cost increase

Due to the 2024 issue of Logistics
and labor shortage

Rising logistics costs

Q1 of FY03/2025

Inbound travel
Increase in opportunities to go out

Increase in the flow of people
such as foreign tourists visiting
Japan

Implementation of the Medium-Term Management Plan 2026

Promotion of category strategies Improving gross profit ratio

.

Record high Net sales

.

Record high
Ordinary income
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m Consolidated Statements of Income

Q1 of Q1 of Progress
FY03/2024 FY03/2025 YoY change
Planning

Rate (/)

Net sales 235,239 245,604 10,364 104.4 969 000

Gross profi 23,221 24,726 1,505  106.5 . .
SG&A expenses 18,873 20,016 1,142 106.1 - -
Operating income 4,347 4,710 362  108.3 16,300 289
Ordinary income 4,669 5,057 388 108.3 16,600 30.5
Profit attributable to

owners of parent 3,190 3,438 248 107.8 11,000 31.3
Quarterly Net profit
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m Q1 of FY03/2025 factors
Record high net sales

Net Sales : JPY245.604 billion YoY: +JPY10.364 billion 104.4%

Q1 of FY03/2025 Cumulative
Net Sales Yoy 104.4% Increased for 10 consecutive years

Implementation of category strategies in response to environmental changes
Expand sales in the focus categories (H&B and pets) under the medium-term plan

->Development of cosmetics and other products in line with the increase in human flows
and the rise in inbound demand

-> Increase sales of Monopoly and preferred distribution products

->Expand sales of pet-related products by subsidiary JAPELL Co., Ltd.

Steady Growth under the Medium-Term Management Plan 2026
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m Q1 of FY03/2025 factors
Record high Ordinary income

Ordinary income: JPY5.057 billion YoY: +JPY388 million 108.3%

Gross profit : JPY24.726 billion YoY: +JPY1.505 billion 106.5%
Gross margin: 10.07% YoY +0.20 points

+Factors: Strong sales of exclusive cosmetics (strong sales of Asian cosmetics)
Improve unit prices (expand sales of high-volume and high-price products)

-Factors: Increase in transactions of companies that have generated logistics center fees

SG&A expenses: JPY20.016 billion YoY: +JPY1.142 billion 106.1%
SG&A ratio: 8.15% YoY +0.13 points

* Increase in logistics costs due to soaring fuel costs and the 2024 issue of Logistics, etc.
* Increase in expenses for promotion of medium-term plan measures
* Increase in personnel costs of employees

< Decrease in personnel expense ratio by improving warehouse and operational productivity
through the implementation of IT Medium-Term Management Plan measures
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m Sales by Category (YoY)

(Millions of JPY)
80,000 74,352 Health & Beauty
71,216 Percentage of Net Sales Q1 of FY03/2024
(1)
- 30.3% Q1 of FY03/2025
60,000
104.4%
45,474 45,373
42,883 44,189
40,000 35,481
10e B 32,946 104.2%
U/0 o 24,725
102.7% 23,719 98.3%
o
20,000 107.7% 15,112 14,859 103.2%
5,338
5,171
0
H&B Pets Paper products House hold Home care Household goods Others

X From the 1Q of the current fiscal year, the product classification of categories has been partially changed.

- H&B: Increase in sales of high-priced products, makeup cosmetics due to increased opportunities to go out

= Pets: Improved unit prices and Increase in sales of high value-added foods due to the aging of pets
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m Sales by Business Category (YoY)

(Millions of JPY)

140,000 127,772
122,801
120,000 Drugstores Q1 of FY03/2024
’ / Percentage of Net Sales Q1 of FY03/2025
100,000 52.0%
104.0%
80,000
60,000
105.9% .
36,058 103.2% 104.9%
40,000 34,041 ’ 27,079 108.3% 2
26,228 o ne 18,568 98.9% 24,944 26,155
20,000 ’ 10,077 9,968
0
Drugstores DIY store Supermarket Discount GMS Others

* Drugstore: Increase sales due to expanded transactions and strategic expansion of H&B
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m Consolidated Balance Sheets

FY03/2024

(Millions of JPY)

Current assets

242,745
Current 170,647
liabilities
76.6% 53.8%

Long-term 36,609
liabilities 11.6%

. Net assets 109,719
Fixed assets 74,230

23.4% 34.6%

Py

Q1 of FY03/2025

(Millions of JPY)

Current assets Current 180,266
253,114 liabilities
77.5% 35.2%

Long-term 35,834
liabilities

Total assets 316,976

11.0%
Net assets
Fixed assets 73,513 110,527
22.5% 33.8%

Total assets 326,628
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m Forecasts for FY03/2025

Q1 of FY03/2025 Q2 of FY03/2025 o Year-end o

(Millions of JPY) Results forecast Progress(%) forecast Progress(%)
Net sales 245,604 488,000 50.3 969,000 25.3
Operating income 4,710 8,650 54.5 16,300 28.9
Ordinary income 5,057 8,750 57.8 16,600 30.5
Profit attributable
to owners of parent
uartorty / Hal) Net 3,438 5,800 59.3 11,000 31.3
Income

At the end of Q1

Achieved 50% of Q2 forecast

Steady progress toward Year-end forecast
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Topics
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m Building a Logistics Infrastructure to Support Growth:

Development of New Logistics Centers
Strengthen logistics system to respond to growth strategies in Long-Term

Management Vision 2030

Land acquisition at the new Hokkaido Center

Location: Okadama Cho, Higashi-ku, Sapporo-shi, Hokkaido
Purchased area: Approx. 41,754 m?2 (Approx. 12,630 tsubo)
Acquisition date: July 9, 2024

Land investment: Approx. JPY1.35 billion (incl. development)

Establishment of a new Kansai center

Building name: ARATA Kansai New Center (tentative)

Address: 5-chome, Yada, Higashi Sumiyoshi-ku, Osaka

Land area: Approx. 17,754 m? (Total floor area: Approx. 38,498 m?)
Scheduled to start operation: 2028

Floors: 4 floors above ground

BTS (build-to-suit) logistics facilities
Plans to introduce state-of-the-art materials handling equipment

For details, please refer to the press release released on July 11 and 29, 2024.

https://ssl4.eir-parts.net/doc/2733/tdnet/2473167/00.pdf
https://ssl4.eir-parts.net/doc/2733/tdnet/2478645/00.pdf
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Cautionary Statement with Respect to Forward-Looking Statements

® This material is solely for information purposes and should not be construed
as a solicitation. This document (including the performance plan) has been
prepared by us based on reliable information currently available, but it
involves risks and uncertainties, and we assume no responsibility for its
accuracy or completeness.

® You should use it at your own discretion. We assume no responsibility for
any losses that may result from making investment decisions based entirely
on the forecasts, targets, etc. contained in this document.

IR inquiry addresses

kouhou-honsya@arata-gr.jp

¢ Please note that we cannot respond to inquiries other than IR.

We are waiting for your questions on financial results
and requests for IR interviews.
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