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The slides in this presentation has been translated using a mechanical automatic
translation service. In some cases, the translation may be inaccurate or unintended.
Please use this service with the understanding that translations are not always accurate.
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mQ3 FY03/2024 Highlights

Market Environment

Due to the transition of COVID-19 Due to the rise in crude oil prices Increased consumer
to common infections disease Soaring uti|ity costs awareness of
Increased flow of people Raw material cost increase saving money
Q3 of FY03/2024

Implementation of the Medium-Term Management Plan 2026

Curtailment of SG&A ratio and
improvement of profit ratio

. .

Record high
Ordinary income

Promotion of category strategies

Record high Net sales
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mConsolidated Statements of Income for the Q3 FY03/ 2024

Q3 Q3 h Progress
FY03/2023 FY03/2024 YoY change Slannin rate
(Millions of JPY) -

Results Results Change Rate (%) Rate (%)
Net sales 678,996 719,119 40,122 105.9 928,000 77.5
Gross profit 65,736 70,589 4,853 107.4 . .
SG&A expenses 55’638 58’161 2,522 104.5 - -
Operating income 10,097 12,428 2,330 123.1 14,900 83.4
Ordinary income 10,785 12,999 2,214 120.5 15,700 82.8
Profit attributable
t f
baront Quarterly 7,233 8,736 1,502  120.8 10,500 83.2
Net profit
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mQ3 FY03/2024 factors
Record high Net sales

Net Sales : JPY719.119 billion YoY: +JPY40.122 billion 105.9%

Q3 FY03/2023 Cumulative Q3 FY03/2024 Cumulative
Net sales YoY 104.0% Net sales YoY 105.9%

* Improvement of product unit price

= Increase in sales of high-volume products and high-value-added products/
Increase in prices due to soaring raw material costs

* Increase sales of Monopoly and preferred distribution products

= Success of existing focus categories (H&B and pets)

= Responding to Demand Changes Associated with the Transition of COVID-19 to Class 5

—>Decrease in sales of corona-related products such as medical masks and sterilized sheets
Increase in sales of cosmetics and other products due to an increase in in personnel

flows and opportunities to go out

Further Sales Growth through
Medium-Term Management Plan 2026 Strategy
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mQ3 FY03/2024 factors
Record high Ordinary income

Ordinary income: JPY12.999 billion YoY: +JPY2.214 billion 120.5%

Gross profit : JPY70.589 billion YoY: +JPY4.853 billion 107.4%
Gross margin: 9.82% YoY +0.14 points

» Strong sales of exclusive products such as cosmetics and hair care products/
Improvement in unit prices

SG&A expenses: JPY58.161 billion YoY: +JPY2.522 billion 104.5%
SG&A ratio: 8.09% YoY improve 0.10 points

* Increase in logistics costs due to soaring fuel costs

* Improvement of employee salary levels under the new personnel and overall increase in
personnel expenses

< Decrease in personnel expense ratio by improving warehouse and operational productivity
through the implementation of IT Medium-Term Management Plan measures

(personnel expenses ratio YoY improve 0.13 points)
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mSales by Category (YoY)

(Millions of JPY)
250,000
221,509 Health & Beauty
211,826 Percentage of Net Sales Q3 FY03/2023
200,000 30 8% Q3 FY03/2024
%
105.1% 110.7%
150,000 104.6% 136 5?94 150,056
! o, ! 135,530
104.2% 130,214
103,950
99,798
100,000 105 5%
54,821 48,899
50,000 46,805
0
H&B House hold Home care Paper products Household goods  Pet and Others

* H&B: Increase in sales of high-priced hair care products, makeup cosmetics due to increased opportunities to go out

* Pets and Others: Improved unit prices and Increase in sales of high value-added foods due to the aging of pets
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mNet Sales by Business Category (YoY)

400,000

300,000

200,000

100,000

(Millions of JPY)

376,454 Drugstores

348,796 Percentage of Net Sales

1 523%

(YoY +0.9 points)

Q3 FY03/2023
Q3 FY03/2024

107.9%

103.2% .

101,932 103.7% 103.5%
98,808 82,646  107.5% 74,079

73,737 53,348 100.6% 71,557
49,620 30,658
30,476
Drugstores DIY store Supermarket Discount GMS Others

= Drugstore: Increase sales due to expanded transactions and strategic expansion of H&B and pets
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mConsolidated Balance Sheets

FY03/2023
(Millions of JPY)
Current assets Current
liabilities
217,681 158,760
74.8% 54.6%

Long-term 30,030
liabilities 10.3%

Fixed assets Net assets
73,176 102,066
25.2% 35.1%

Q3 FY03/2024

(Millions of JPY)

Total assets 290,857

Current assets M
liabilities
263,424
63, 191,700
(1)
Long-term 37,021
liabilities 11.0%
Net assets
Fixed assets 108,070
73,369 -

Total assets 336,793
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mMedium-Term Management Plan 2026 Measures : Share buyback

Resolution of the Board of Directors on November 7, 2023 regarding the
acquisition of treasury stock

Reasons for acquisition
To return profits to shareholders, improve capital efficiency, and
become flexible in line with the business environment for the
implementation of capital policy

Total Number of Shares Taken

Up to 1.2 million shares

(3.4% of the total number of issued shares excluding treasury stock)
Total amount of shares acquired

Up to JPY3 billion
Acquisition period

November 8, 2023-November 7, 2024

Cumulative treasury stock acquired through January 31, 2024

Total Number of Shares Taken : 349.5 thousand shares
Total amount of shares acquired : JPY1,097,939.5 thousand

2 On January 1, 2024, a 2-for-1 stock split of common stock was implemented.

For details, please refer to the press release released on February 1, 2024.

https://ssl4.eir-parts.net/doc/2733/tdnet/2387106/00.pdf 10
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mMedium-Term Management Plan 2026 Measures :

Transformation into Human Capital Management

In addition to the new personnel system implemented from April 2023 as an investment in human
capital for the future, to enhance employee benefits, raise awareness of management participation,
and share value with shareholders, a restricted stock incentive plan for employee stock ownership

will be introduced

At a meeting of the Board of Directors on February 6, 2024
Discussion on the disposal of treasury stock as restricted stock

Payment date
June 7, 2024
Type and number of shares to be disposed of
90 thousand shares of our common stock (*)
Disposal value
JPY 3,230 per share
Total amount disposed
JPY 290.7 million (*)
Disposal method (to be allocated)
Through third-party allotment
(Aarata Employee Stock Ownership Plan

90 thousand shares)

*Maximum value calculated assuming a uniform grant
of 30 shares to employees (up to 3000 employees)

Structure of the Restricted Stock Incentive Plan
for Employee Stock Ownership Plan

@Granting special incentives
(monetary claims)

Our subsidiary
C @Paymecri;igjsmonetary

Our company

Allotment of

Restricted Stock lotad oo 2

Allotment Agreement

Employee stock
SMBF:.leko ownership
Securities Inc.

_ (Chairman)
Ordinary stock holdings Restricted stock interests
|

Stock - Stock Monetary :
<€ (6)Cancellation 0; claims

S [ " (>) v ozl R

restrictions ibuti

@Withdrawable @Contrlbutlon of

monetary claims

Employee Stock Ownership Plan members (eligible employees)

For details, please refer to the press release released on February 6, 2024.
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mSociety : Contribution to local communities

Contribution to local communities Mission as a social infrastructure

Participation in demonstration experiment on

Donated products to the Children's Food Alliance joint deliveries of daily necessities to disaster-hit
areas in a hypothetical major disaster

In November 2023, Our company donated goods to the

mHypothetical disaster
Children's Food Alliance, which NPO Florence and NIPPON

The routes on the Pacific side of Japan for supplying goods

ACCESS,INC. are working on. to the Kanto and Tohoku regions is disrupted by a major
Efforts to distribute products to children's support disaster such as an earthquake or tsunami.
organizations nationwide BCP route @: Marine transport using ferries

BCP route @: Overland transport involving multiple logistics bases

(Example) Logistics bases
=—f- BCP route @ RF? in Tohoku
H . o . Marine transport - I
Children's Food Alliance raising children b BCProute @ /; — JRFF:?).
ﬁ Marine transport Niigata PEiS
) ' Retail stores
& S N:::oGnaol LOQISF:“CSIE:: in Tohoku
upp roups nq i

-, -~

i ACCESS h
man:f‘:\c::(:urers €—> NIPPON ACCESS,INC. ﬂg[-e——'lc-g Hl'{v - l__h
= -~ y - RFID
@ Por l LI
P ain \3" A Lim x &L
\ q [ 1| * ==y
From the end of October 2023 - /-A Logistics bases 9§
Food distribution to approximately Logistice g % '"';"“’xx P
25,000 households nationwide I X" X -
m Transport £
Manufacturers’ impossible due to
warehouses disaster

For details, please refer to ESG news.

https://www.arata-gr.jp/csr/news/?year=2023 1
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mSocial : Business Continuity Plan (BCP) Measures for Disasters

January 1, 2024 Noto Peninsula Earthquake
Restored the next day in the afternoon and started shipping

While placing the highest priority on the safety of employees,
all employees worked together to respond quickly so that

the company could return to business activities as soon as
possible to fulfill its social mission.

(Japan Standard Time)
January 1, 2024

16:06 a magnitude 5.5 earthquake struck (seismic intensity 5 upper)
16:10 a magnitude 7.6 earthquake struck (seismic intensity 7)

Began confirming the safety of employees in the disaster area

18:00 Confirmation of status in the office building

January 2, 2024

Morning Restoration by employees supporting the affected
areas and neighboring areas

Afternoon Warehouse restoration / Shipment started
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Cautionary Statement with Respect to Forward-Looking Statements

® This material is solely for information purposes and should not be construed
as a solicitation. This document (including the performance plan) has been
prepared by us based on reliable information currently available, but it
involves risks and uncertainties, and we assume no responsibility for its
accuracy or completeness.

® You should use it at your own discretion. We assume no responsibility for
any losses that may result from making investment decisions based entirely
on the forecasts, targets, etc. contained in this document.

IR inquiry address

kouhou-honsya@arata-gr.jp

Py
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