NOTICE

The slides in this presentation has been translated using a mechanical automatic
translation service. In some cases, the translation may be inaccurate or unintended.
Please use this service with the understanding that translations are not always accurate.
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m Q1 of FY03/2024 Highlights

Market Environment
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Implementation of the Medium-Term Management Plan 2026
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Record high Net sales Orgfnc:r?linlcgohme
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m Consolidated Statements of Income

Q1 of Q1 of Progress
FY03/2023 FY03/2024 YoY change — el
(Millions of JPY) Results Results Change Rate (%) Rate (%)
Net sales 220’051 235’239 15,188 106.9 916,000 25.7
Gross profit 21'534 23’221 1,687 107.8 - -
SG&A expenses 18’104 18’873 769 104.2 = =
Operating income 3,429 4,347 917 126.8 13,700 31.7
Ordinary income 3’768 4’669 901 123.9 14,300 32.7
Profit attributable to
owners of parent 2,546 3,190 643 125.3 9,400 33.9
Quarterly Net profit
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m Q1 of FY03/2024 factors
Record high net sales

Net Sales: JPY235.239 billion YoY: +JPY15.188 billion 106.9%

Q1 of FY03/2023 Cumulative Q1 of FY03/2024 Cumulative
Net sales YoY 102.9% Net sales Yoy 106.9%

* Increase sales of Monopoly and preferred distribution products
= Responding to Demand Changes Associated with the Transition of COVID-19 to Class 5
->Increase in sales of cosmetics and other products due to an increase in personnel
flows and an increase in inbound demand
Decrease in sales of corona-related products such as masks and sterilized sheets

= Success of existing focus categories (H&B and pets)

Further Sales Growth through
Medium-Term Management Plan 2026 Strategy
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m Q1 of FY03/2024 factors
Record high recurring profit

Ordinary income: JPY4.669 billion YoY: +JPY901 million 123.9%

Gross profit: JPY23.221 billion YoY: +JPY1.687 billion 107.8%

Gross margin: 9.87% YoY +0.08 points
+Factor : Strong sales of exclusive products such as cosmetics and hair care
Improved unit prices (YoY 108.4%)
-Factors : Increase in transactions of companies that have generated logistics center fees

SG&A expenses: JPY18.873 billion YoY: +JPY769 million 104.2%
SG&A ratio: 8.02% YoY improve 0.21 points

* Increase in logistics and utility costs due to soaring fuel costs

 Increase in personnel expenses due to improvement in employee salary levels resulting
from the implementation of the new personnel system

< Decrease in personnel expense ratio by improving warehouse and operational
productivity through the implementation of IT Medium-Term Management Plan
measures (YoY : Sales 106.9% , Personnel expenses 101.7%)
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m Sales by Category (YoY)
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(Millions of JPY)

Q1 of FY03/2023
Q1 of FY03/2024

112.2%
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Household Pet and Others

goods

= H&B: Increase in sales of high-priced hair care products, makeup cosmetics due to increased opportunities to go out

= Pets and Others: Improved unit prices and Increase in sales of high value-added foods due to the aging of pets
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m Sales by Business Category (YoY)

(Millions of JPY)
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= Drugstore: Increase sales due to expanded transactions and strategic expansion of H&B
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m Consolidated Balance Sheets

FY03/2023

(Millions of JPY)

Current assets Current
217,681 liabilities 158,760

74.8% i

Long-term 30,030
liabilities 10.3%

Fixed assets ERISS el 102,066

73,176

25.2% 35.1%

Py

Total assets 290,857

Ql Of FYOS/Z()(%Aflliions of JPY)
Current assets .C_UT.".EP'C
220606 liabilities .
75.1% 54.6%

Long-term 28,912
liabilities 9.8%

Net assets

Fixed assets 104,463
73,154

24.9% 35.6%

Total assets 293,761
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m Forecasts for FY03/2024

I S ——
Net sales 235,239 460,000 51.1 916,000 25.7
Operating income 4,347 6,300 63.9 13,700 31.7
Ordinary income 4,669 7,100 65.8 14,300 32.7

Profit attributable

to owners of parent 3,190 4,700 67.9 9,400 33.9
(Quarterly / Half) Net Income

At the end of Q1
Achieved 50% of Q2 forecast

Steady progress toward Year-end forecast
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Topics
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m Medium-Term Management Plan 2026 Strategy

Enhancig our uniqueness
by expanding monopoly and preferred distribution products

June 2023

New cosmetic brands utilizing the Aarata Group's manufacturing capabilities
[3650 (san roku go zero)J launched

o" 4’/ / S
" Official brand site Official Instagram
‘
{ll -
san roku zero
4
7,77’ BHZI0OBELILES https://3650.day/

7 P https://www.instagram.com/3650.jp/

Plans to expand a number of items in the future
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m Efforts for sustainability
By

BSTeon- i
0 gvlar\tllﬁit%ﬂ O%ﬂ}m I (?S BREH+F1—/—RESATL

Efforts to improve shipping efficiency and truck rotation
by elimination of inspection by using ASN data, and sorting and delivery by floor

IJ \ o N s 3, an,
g YIATI o IR 358(2% Award for Excellence

ARATA Group company Japell Co., Ltd. is awarded the Excellence Award at the Supply chain
Innovation Award 2023,thanks to the initiatives undertaken jointly by the 3 companies
with Unicharm Corporation and K.R.S. Corporation to improve delivery efficiency

Introduction effect (estimated)
Cumulative total of monthly work hours for 9 distribution centers

346.8 hours Reduction (Driver: 209.6 hours Warehouse worker: 137.2 hours)

For more information on our ESG news
https://www.arata-gr.jp/cms/topics/upload/pdf/230807 japellSIAward2023.pdf
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Cautionary Statement with Respect to Forward-Looking Statements

® This material is solely for information purposes and should not be construed
as a solicitation. This document (including the performance plan) has been
prepared by us based on reliable information currently available, but it
involves risks and uncertainties, and we assume no responsibility for its
accuracy or completeness.

® You should use it at your own discretion. We assume no responsibility for
any losses that may result from making investment decisions based entirely
on the forecasts, targets, etc. contained in this document.

IR inquiry address

kouhou-honsya@arata-gr.jp

Py
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