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Presentation 

 

 

Suzaki: Thank you very much for watching. I am Hiroaki Suzaki, Representative Director and President of 
ARATA CORPORATION. I would like to explain our financial results for the fiscal year ended March 31, 2023. 

Today, I will explain our business results for the fiscal year ended March 31, 2023, followed by a review of the 
medium-term management plan 2023, which ended on March 31, 2023, and finally, the new medium-term 
management plan 2026, which will end on March 31, 2026. 

From now on, the medium-term management plan 2023 will be referred to as the previous midterm plan and 
the medium-term management plan 2026 as the new midterm plan. 
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First, I will explain our financial results for the fiscal year ended March 31, 2023. 

As for the market environment in the fiscal year ended March 31, 2023, the market environment changed a 
lot. While the human flow increased due to changes in awareness of COVID-19, lifestyles, and systems, there 
were times when the number of people infected with the coronavirus increased. Demand for the coronavirus-
related commercial products increased, product prices and utility costs rose due to soaring raw material costs  

triggered by the situation in Ukraine, and consumers were reluctant to buy due to product price increases. As 
in the past few years, the year was a year of extreme change. 

Under these circumstances, we achieved record sales thanks to our category strategy, which we have 
consistently implemented before and throughout the COVID-19 pandemic. 

Although profits did not reach the plan due to a temporary negative impact from prioritizing transaction 
expansion, there was a significant recovery in profits in H2 after October. In the year, we were able to take 
action to achieve our long-term Management Vision 2030. 
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Under these circumstances, the consolidated statement of income for the fiscal year ended March 31, 2023 
shows the results as shown. 

Net sales totaled JPY891.6 billion, a record high of 104% of the previous year's level and 102.5% of the plan. 

Operating income was JPY12.812 billion, slightly higher than the previous year but 96.3% of the plan. 

Ordinary income was JPY13.68 billion, slightly lower than the previous year and 97.7% of the plan. 

Net income attributable to shareholders of the parent company was JPY8,223 million, 91.3% of the previous 
year's level and 86.6% of the plan. 
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Let us take a closer look at operating income and ordinary income. 

Operating income was negative at 89.7% of the previous year's level in H1 but was positive at 105% of the 
previous year's level in Q3 and 130% of the previous year's level in Q4. 

Ordinary income was also negative at 91.4% in H1 but increased to 102.6% in Q3 and 120.3% in Q4, indicating 
a recovery in profits in H2 of the fiscal year. 
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I will now explain the factors behind our business performance. 

Sales for the fiscal year ended March 31, 2023 marked a record high for the eighth consecutive year, and the 
Company has maintained stable growth by steadily expanding the scale of its sales even in a rapidly changing 
environment. 

The main reasons for the increase in sales were an increase in in-store market share due to the accumulation 
of sales activities, growth in the health and beauty business centered on cosmetics and pet supplies business, 
which we have continued as important measures in the midterm plan, and sales expansion of strategic 
exclusive and priority distribution products. 

Profits were negatively impacted by a temporary decline in gross profit margin resulting from measures to 
increase in-store market share but are on a recovery track in H2 due to strong sales of high unit-price 
merchandise, such as seasonal merchandise, overall product price increases, and expansion of exclusive and 
priority distribution products. 

As for SG&A expenses, the Company curbed personnel costs by reviewing optimal personnel assignments and 
other measures and curbed the rate of increase in expenses relative to the rate of increase in sales by 
reviewing order units, consolidating deliveries, and improving logistics efficiency through the use of state-of-
the-art distribution equipment. We reduced SG&A expenses by 0.07 percentage points compared to the 
previous year, and it contributed to the profits. 
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The major negative factor for net income attributable to shareholders of the parent company was an 
impairment loss of approximately JPY800 million for the investment in a partner company in the overseas 
strategy to ensure proper accounting treatment due to the deteriorating performance of the partner company 
in the overseas strategy as a result of China's zero-COVID-19 policy. 

 

Looking at sales by category, sales in all categories were higher than in the previous year. Among them, the 
health and beauty and pet supplies categories, which we have been strengthening, showed a significant 
increase over the previous year, showing the results of the measures taken in the previous midterm plan. 
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Looking at sales by business type, drugstores grew significantly to 107%, and the type accounted for 51.6% of 
the total sales, up 1.4 percentage points from the previous year. 
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The consolidated balance sheet is shown here. 

Total assets amounted to JPY290,857 million, up approximately JPY19.5 billion from the end of the previous 
period. Net assets totaled JPY102,066 million, an increase of approximately JPY5.9 billion from the end of the 
previous period. 
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Here is a graph showing the capital adequacy ratio and ROE over the past five years. 

The capital adequacy ratio has remained steady and has been maintained in the 35% range. 

ROE was 8.3%, below the target of 9%, due to a decrease in the amount of net income, which was affected by 
the impairment loss. 
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Based on the above performance, we are forecasting net sales of JPY916 billion, operating income of JPY13.7 
billion, ordinary income of JPY14.3 billion, and net income of JPY9.4 billion for the fiscal year ending March 
31, 2024. This year is the year in which the new medium-term plan starts. We will implement measures to 
achieve the targets for the final year of the plan, 2026. 
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Next, I will explain shareholder returns. 

While taking into consideration stable dividends, the Company has changed its dividend policy with an 
awareness of the dividend payout ratio from the fiscal year ended March 31, 2022 and will increase 
shareholder returns in stages, with a target of 30%. 

In line with this policy, for the fiscal year ended March 31, 2023, the dividend payout ratio was 28.2%, 5.3 
percentage points higher than in the previous fiscal year, in an effort to increase shareholder value. 

Furthermore, we plan to achieve a dividend payout ratio of 30% for the fiscal year ending March 31, 2024 
ahead of schedule. The forecast dividend for the full year is JPY166 per share, consisting of an interim dividend 
of JPY83 per share and a year-end dividend of JPY83 per share, for a payout ratio of 30% based on the 
forecasted net income of JPY9.4 billion for the next fiscal year. 
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Next, I will explain the new medium-term plan. 

First, I would like to begin with a review of the previous medium-term management plan that has been 
implemented to date. 

As explained earlier for the fiscal year ended March 31, 2023, net sales exceeded the plan. Profits fell short of 
the plan, but compared to three years ago, the fiscal year ended March 31, 2020, when the previous midterm 
plan began, net sales increased JPY95.4 billion, operating income and ordinary income increased JPY3.5 billion, 
and net income attributable to shareholders of the parent company increased JPY1.1 billion. The Company 
grew substantially. 
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To summarize the past three years, in terms of profits, we had been performing well until the fiscal year ended 
March 31, 2022, but fell short due to a decline in profit margins in the fiscal year ended March 31, 2023. As 
explained earlier, this is because of a temporary factor due to in-store market share expansion measures and 
is already on the road to recovery. 

Other major strategies are progressing well, with a steady increase in the volume of our own exclusive and 
priority distribution products due to the strengthening of our product procurement, planning and 
development functions, and steady expansion in the health and beauty and pet supplies categories 
enhancement strategies, which we are continuing to implement as category strategies. 

With regard to ESG initiatives, we have set various goals and have started activities to achieve them. 
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Next, I will explain the new medium-term plan. 

The new medium-term management plan is positioned as the second phase of milestones toward the long-
term Management Vision 2030. It will be three years of major realization of measures prepared in the previous 
medium-term management plan and three years of new measures for further growth. We will accelerate our 
growth. 

Specifically, we will achieve the goal of JPY1 trillion in net sales, which was one of the goals of the 2030 vision, 
in the fiscal year ending March 31, 2026. 
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We will explain the themes and key measures of the new medium-term management plan. 

In order to achieve the long-term Management Vision 2030, which was created at the same time as the 
previous medium-term management plan, the new medium-term management plan is based on the theme 
of "Acceleration of Growth." We aim to accelerate growth strategies in growth businesses, infrastructure, and 
human resources to achieve the sales targets of the long-term Vision 2030 early. We aim to further increase 
our corporate value with a view to achieving a P/B ratio in excess of 1x by establishing a presence through 
corporate growth that looks beyond 2030. 

We are moving forward to achieve our new three-year goals of JPY1 trillion in net sales, JPY20 billion in 
ordinary income, and ROE in the 10% range. As for the dividend payout ratio, we aim to achieve 30% by the 
fiscal year ending March 31, 2024 ahead of schedule. 

 

 

 

 

 

 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
17 

 

 

Changes in the social and business environment in the new medium-term management plan are shown here. 

In this environment, we believe that our key issues to accelerate our growth are growth potential, stability, 
sustainability, shareholder value, information dissemination, and the low P/B ratio of less than 1x. 

To resolve these issues and to achieve our long-term Management Vision 2030, we will promote growth 
strategies, foundation reinforcement, and sustainability through the specific strategies in our medium-term 
management plan 2026. 

Furthermore, we will accelerate growth and increase corporate value by realizing cash allocation based on 
growth investments and taking into account measures to create shareholder value, with an eye on a P/B ratio 
in excess of 1x. 
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I will now explain the measures of the new medium-term plan. 

First, as a growth strategy, I would like to explain our wholesale business, which is the core of our business. 

We will continue to promote our existing category strategy. We will maintain stable growth in market and in-
store share by focusing on the Tokyo, Nagoya, and Osaka areas, which are expected to continue to grow. 
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In the pet supplies business, which is one of our category strategies, we will leverage the expertise of our 
subsidiary, Japell Co., Ltd., the number one pet specialty wholesaler, to capture further market share and take 
on the challenge of new initiatives over the next three years. 
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In addition, in order to deliver to consumers new products based on information gathered from 
manufacturers and retailers, as well as attractive products from small- and medium-sized manufacturers and 
overseas manufacturers that are not yet known, we will strengthen our functions of product procurement, 
planning and development and expand them as exclusive and priority distribution products, and thereby we 
will strengthen the uniqueness of the Group. 

Exclusive and priority distribution products have already grown significantly as a result of our efforts to 
strengthen them in the previous midterm business plan, and we aim to further increase their sales by more 
than 1.4 times compared to March 2023 in the new midterm business plan. 
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Next, we will realize the benefits of IT utilization as a way to strengthen our infrastructure. 

Many of the systems developed in the previous medium-term management plan will be put into operation in 
the new medium-term management plan. We will promote business efficiency, labor-saving, manpower-
saving, and paperless operations. 

In logistics, in addition to improving productivity by introducing state-of-the-art material handling equipment, 
we will optimize our workforce by introducing demand forecasting, in-store workload forecasting, and 
productivity management systems that make full use of IT, AI, et cetera, aiming for a total effect of over JPY2.5 
billion. 

By linking this IT utilization with human resource strategy, we will realize optimal personnel allocation and 
human resource infusion in growth areas and support sales expansion through growth strategies. 
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Regarding human resource strategy, as the first phase of the transformation of human capital management, 
a new human resource system, in which approximately JPY1 billion will be invested, was launched in April this 
year. 

The revised salary system will raise the salary level by an average of 10%, including regular salary increases. 
In addition, fair evaluations will be conducted based on ability and motivation, regardless of age and gender, 
and promotions will be made in line with these evaluations. 

In addition, we will actively conduct job rotations to revitalize the organization and actively introduce and 
promote the use of systems that enable diverse workstyles. 

Furthermore, we will strengthen our investment in employee training and create a system that allows each 
employee to maximize his or her abilities. 

Thus, we will build a strong organization by investing in human capital as our human resource strategy for 
2030 and beyond, promoting diverse workstyles and enhancing education. 
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With regard to sustainability, we will implement activities to achieve the targets set in the previous medium-
term management plan and accelerate the pace. 

We have set a goal of a 30% reduction in CO2 emissions by the fiscal year ending March 31, 2026 and a 50% 
reduction by the fiscal year ending March 31, 2030, and a new goal of carbon neutrality by the year 2050, as 
required by the Japanese government. We will continue measures implemented in the previous medium-term 
plan, such as air conditioning and switching to LEDs, and consider the use of renewable energy sources, such 
as PPA to achieve our goals. In addition, the Board of Directors and the voluntary Nomination and 
Remuneration Committee will implement a succession plan, including the development, discovery, and 
promotion of the next generation of management, as well as more specific discussions and activities to 
promote diversity, particularly to accelerate the increase in the ratio of female managers. 

As we have already announced, with the approval of the upcoming shareholders' meeting, two female 
directors will be appointed to the Board of Directors and the Nomination and Remuneration Committee, and 
we expect to have a diverse discussion in the Board of Directors and the Nomination and Remuneration 
Committee. 

As our financial strategy to support the above measures, we will further enhance shareholder returns by 
focusing on investments in business growth and infrastructure building. 

 

 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
24 

 

 

Cash-in is shown here. 

As for cash allocation, we plan to invest approximately JPY15 billion over the next three years in growth 
investments and infrastructure building, in addition to normal capital investments, et cetera. 

By investing in IT reforms and personnel systems, as we have explained, we will implement measures to 
achieve the goals of the new medium-term business plan and beyond. 

As shareholder value creation measures, with P/B ratio exceeding 1x, strongly kept in mind, we will consider 
shareholder measures aimed at optimizing capital structure and improving liquidity, depending on market 
trends, as well as realizing early achievement of a dividend payout ratio of 30% in the fiscal year ending March 
31, 2024. 

That concludes my explanation. 

Thank you very much for watching. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
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3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 
answer from the Company, or [M] neither asks nor answers a question. 

4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2023 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


